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CRDC Vision 2020 Strategies

. Expand & Retain Existing Industries

Business Recruitment
Resolve Issues that Impede Growth
Communicate with All Stakeholders

Enhance Organizational Readiness




Existing Industry Activities

e 17 VALUE Visits/2 Headquarters Visits

e 10 Technical Assistance Projects/8 Completed

e 75 Total Company Interactions

e 2 Quarterly VALUE Spotlight Awards Presented
to Air Control and ADM

e New Administrative Center at LyondellBasell

lyondellbasel
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Clinton Complex
3400 Anamosa Road
Equistar Chemals, o

A Program of the Clinton Regional
Development Corporafion

The Clinton Begiopal Development Corparation
2016 Community Cornerstone Award

Presented to
Air Control Inc.
of Clinton, lowa
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Existing Industry Activities

2nd Corporate Cup Event (July 29), Won by WestRock

Draft Industry & Services Indexes Completed

Draft Workforce Development Programs Guide <’—Icm

A Program of the Clinton Regional

New BRE Program Marketing Materials Development Corporaiion
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Project Trends

2014

31 Projects

2016

38 Projects a7 Projects (YTD)




Business Recruitment Project Activity

47 Total Projects Worked YTD; 30 New Projects Worked YTD

Project Source Project Sector
1

/u.“_.

= Quad Cities First o Direct Contact © Manufacturing 1 Logistics
i State Partner @ Utility Partner = Value Added Ag i Food Processing

m Broker/Consultant m Local Company Referral m Chemicals Processing m Office




Business Recruitment - Outreach

e |FT Tradeshow

e German American Business Forum

e Consular Officials Visits

- Darin Buelow
P e @darinbuelow

2016 Site Selectors Guild survey result: Germany
expected to provide the most FDI into the US in the next I
| 3 years. “SSCNashville ) LR
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Business Recruitment - Outreach

e Site Selectors Guild Annual Meeting
e San Francisco Site Selectors Event with

Governor Branstad

e Site Selector FAM Visit




Business Recruitment - Research

* Prager Company
e Competitive Base Analysis

o Target Industry Evaluation/Identification
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Kickoff and Base Competitive Opportunity
Level Research : Analysis : Targeting
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Targeted Business Recruitment

e Target Sector Business Case Studies

(Metal Fabrication/Chemicals Processing/Administrative Back Office)

e CCDA Grant for Value-Added Ag/Food & Beverage Processing




Sample Business Case Study Findings

Chemicals Processing

Location ranking from least to most

Year One Operating Cost Summary )
costly is as follows:

#1 Clinton, lowa

#2 Peoria, Illinois

#3 Akron, Ohio

#4 Kalamazoo, Michigan
#5 Springfield, Missouri
#6 Evansville, Indiana
#7 Joliet, Illinois

$25,000,000 -
$20,000,000
515,000,000
$10,000,000 -

$5,000,000

HLlabor MUtilities iReal Estate [JProperty Taxes

Local year one total savings might range from about mﬁo 000
to over $4 million vs. competing locations.




Resolve Impediments to Growth

« Lobby & Advocate for U.S. Hwy 30 Expansion

e Attain Rail Park Site Certification
(Announcement: 12/19/16!)




Investor/Public Relations Activities

* Quarterly Investor Updates (Next: March 9" @ 7:30 am)
* Monthly Emails to Investors & Stakeholders
* Updates to: Clinton County, Cities of Fulton, Camanche,

Clinton, Farm Bureau & Others

* Print & Broadcast Media/Website/FaceBook

Hike us on

X | facebook @ |

Facebook. mo..:xn::no_.._.o_m,\m_ovﬂm:n




Enhance Organizational Readiness

e New Committee Structure
e |EDC Accreditation

e |EDC Economic Development

eutondal

Development Corporation

Research Partner

Economic Development
Research Partners

“EDRP reports address common sifuations that ED professionals face. Based on

thoughtful research, EDRF findings give practical advice that directly helps the

economic development practitioner. My entire organization reads EDRP reports!” Brett
Doney, CEcD, FM ‘




Other Activities

* Home Base lowa

* Ashford Redevelopment/Clinton Catalyst/lowa STEM Academy

A home for vets
Clinton County oolebrates the
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Juinsgivy of Home Base lowa
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Major 2017 Initiatives

v" Production of New Marketing Materials

v’ Target Sector Site Selectors Marketing/Outreach

v’ Site Selectors Guild Annual Conference

v German American Chamber of Commerce Domestic Marketing

v" Ashford Redevelopment/STEM Academy

v' Continued Ramp-Up of Existing Industry Program

v Re-Launch of Clinton Area Development Foundation

v Intensified Lobbying Efforts at the State & Federal Level

v" Closer Working Relationship with Partners Such as Quad Cities First
v’ Intensified Media Relations & Public Relations Efforts
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Contact Information

Mike Kirchhoff, CEcD President & CEO
Jenelle Kreiling Business Development Manager
Andy Sokolovich Existing Industry Manager

Clinton Regional Development Corporation
721 S. 2" Street

Clinton, IA 52732

Phone: 563.242.4536

email: mkirchhoff@clintondevelopment.com
jkreiling@clintondevelopment.com
asokolovich@clintondevelopment.com




